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Our PrOcess

Welcome To The ForesTs Dialogue (TFD), 
a platform and process for multi-stakeholder discussion 
and collaboration on the most pressing local and global 
issues facing forests and people. Our primary tool  – 
focused dialogue   – is simple and powerful:

We first eNgage a diversity of interests to foster 
relationships and build trust around contentious forest 
issues, or ‘fracture lines’;

We then eXPlore the issues at hand and craft a 
shared understanding of the objectives, challenges and 
opportunities ahead;

We ultimately seek chaNge through consensus-based 
collaboration aimed at immediate action and long-term 
progress.

www.theforestsdialogue.org



 
Our Challenge

coNFlicTs relaTeD To ForesTs are 
complex and persistent, ranging widely across 
scales, timeframes, players, and goods and services. 
Particularly challenging are the inequalities in power, 
resources and capacity of those with a stake in the 
forests, which can create fundamental stumbling 
blocks to finding solutions. A lack of solutions threatens 
a host of dire environmental, social, and economic 
consequences: irreversible change to global climate 
systems, a biodiversity extinction crisis, the exhaustion 
of resources and collapse of industry sectors, and 
continued impoverishment of many whose livelihoods 
depend on forests. TFD works to reduce conflict among 
forest stakeholders by engaging divergent actors in the 
pursuit of common action.

www.theforestsdialogue.org



 
our Commitment

The PurPose aND missioN oF TFD are 
designed to confront a broad and evolving landscape of 
global forest issues.

PurPose: Better forests, improved livelihoods. To 
contribute to sustainable land and resource use, the 
conservation and sustainable management of forests, 
and improved livelihoods by helping people engage and 
explore difficult issues, find collaborative solutions, and 
make positive changes.

missioN: Dialoguing can bring change. To pursue our 
purpose through constructive dialogue processes among 
all key stakeholders, based on mutual trust, enhanced 
understanding and commitment to change. Our 
dialogues are designed to build relationships and to spur 
collaborative action on the highest priority issues facing 
the world’s forests.

www.theforestsdialogue.org



“To have faith in the power   
  of dialogue is to believe in 
  the promise of humanity”
                   – Daisaku Ikeda



TFD DeveloPs aND FaciliTaTes 
multi-stakeholder dialogue-based initiatives on issues 
key to the forest sector. We build a dynamic, bottom-
up form of dialogue to ensure that stakeholders’ 
concerns are well represented. TFD uses techniques 
that range from intimate, small-group dialogues to 
large forums involving hundreds of participants. Direct 
engagement with issues on the ground at field sites is 
an important component of many dialogue processes. 
At the conclusion of each dialogue and initiative, we 
produce summary publications, form coalitions among 
key actors, and meet with decision-makers to move 
from ideas to action.

 
our Dialogues www.theforestsdialogue.org



Our OrganisatiOn

TFD FormeD iN 2000 under the guidance of 
a dedicated group of civil society/private sector leaders 
who care about forests. Our diverse and representative 
Steering Committee agrees on each initiative and leads 
its development. A small and experienced Secretariat 
staff based at Yale University coordinates and manages 
the daily operations of TFD, using its extensive network 
of forest-sector leaders and community members to 
provide input and support for each ambitious initiative. 
Finally, TFD relies on a broad donor base to support all 
of its operations.
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From 2000-2010, TFD developed 10 different initiatives, 
convened over 40 dialogues and engaged more than 2000 
individuals. We encourage you to explore our work online at 
www.theforestsdialogue.org

 
Our InItIatIves



Lennart ackzeLL                      Federation of Swedish Family Forest Owners - Sweden
chris Buss                                 International Union for the Conservation of Nature (IUCN) –  
   Switzerland   
JOJi cariñO                                 Forest Peoples Programme (FPP) – United Kingdom
Peter Dewees   The World Bank – United States
Gary DunninG   The Forests Dialogue (TFD) – United States
James Griffiths  World Business Council for Sustainable Development   
                                                     (WBCSD) – Switzerland
Jeannette GurunG   Women Organizing for Change in Agriculture and Natural   
   Resource Management (WOCAN)  - Thailand
kaLyan hOu   The Center for People and Forests (RECOFTC) – Cambodia
chris kniGht   PricewaterhouseCoopers – United Kingdom
skiP krasny   Kimberly-Clark  – United States 
JOe LawsOn TFD Co-Leader MeadWestvaco Corporation – United States 
eDuarDO mansur  Food and Agriculture Organization (FAO) – Italy
antti marJOkOrPi   Stora Enso – Finland
ivOne namikawa    Klabin – Brazil 
sara namiremBe  World Agroforestry Centre (ICRAF) – Kenya
céciLe nDJeBet   African Women’s Network for Community Management    
                                                     of Forests (REFACOF) – Cameroon
miLaGre nuvunGa  MICAIA Foundation – Mozambique
Ghan shyam PanDey  Global Alliance of Community Forestry (GACF) – Nepal
ren PenG    Global Environmental Institute – China
miriam PrOchnOw   Apremavi – Brazil
Päivi saLPakivi-saLOmaa  UPM – Finland
teri shanahan  International Paper – United States
rOD tayLOr TFD Co-Leader WWF International – Switzerland
DOminic waLuBenGO Forest Action Network – Kenya

tfD steerinG cOmmittee memBers - 2014



Overview Of tfD’s initiatives in 2015

intensiveLy manaGeD PLanteD fOrests ii (imPf2): Proponents of intensively-managed 
planted forests (IMPFs) emphasize the economic, employment, and infrastructure benefits that they 
deliver, while critics continue to point to social conflicts and environmental costs.  The persistence 
of this controversy and debate, along with fracture lines around new technologies (e.g., genetically-
modified trees), has necessitated a review of TFD’s 2005-2008 IMPF initiative.  TFD’s IMPF2 
initiative aims to examine the progress made on the social, economic, and environmental impacts 
of new technologies and practices in IMPFs since 2008, and to create consensus around key issues 
moving forward. 

LanD-use DiaLOGues (LuD): The ‘landscape approach’ has been advocated as an inclusive, 
adaptive approach to managing and allocating land to achieve multiple objectives.  Despite strong 
and renewed emphasis on the ‘landscape approach’ from the conservation and development 
communities, few examples of successful implementation exist.  TFD’s LUD Initiative aims to create 
ongoing stakeholder engagement platforms in landscapes with actual or high risk of deforestation for 
the purpose of gathering knowledge and leading processes to enable responsible business, improved 
governance and inclusive development that will strengthen the implementation of landscape 
approach concepts. 

unDerstanDinG DefOrestatiOn-free (uDf): The wave of recent ‘deforestation-free’ 
commitments from governments, major corporations and civil society groups has infused new hope 
into efforts to address the problem of deforestation.  However, varied definitions, starting dates, 
implementation methodologies, and systems for verifying progress on these commitments have 
created confusion and delay for actors trying to realize deforestation-free pledges and frustration 
for those promoting and tracking movement toward meeting deforestation-free targets.  TFD’s 
UDF Initiative aims to develop a common understanding of key definitions, targets, and workable 
approaches for developing and effectively implementing deforestation-free commitments.
  



intensiveLy manaGeD PLanteD fOrests ii (imPf2)

initiative GOaL: Examine the progress made on the social, economic and environmental impacts 
of new technologies and practices in intensively managed planted forests in the past seven years and 
create understanding of and agreement around challenging issues moving forward. 

the  chaLLenGe: Various fracture lines in plantation forestry, around new technologies (such as 
genetically modified trees) and the challenges of addressing social and environmental impacts, 
have necessitated a review of progress towards good practice, as recommended by TFD’s 1st IMPF 
initiative, and the assessment of new challenges to IMPF best practices in the future.

OBJectives:
•   Explore progress made on IMPF since 2008, in the context of the recommendations  
    of TFD’s 1st IMPF initiative;
•   Engage previous dialogue participants as well as new stakeholders in the IMPF2 initiative;
•   Identify current fracture lines and work to build agreement on best practices for IMPF.

OutPuts: 
 •   Analysis of global stakeholder survey; 
 •   Literature review of IMPF; 
 •    Research Paper outlining key challenges and opportunities on IMPFs for Scoping Dialogue;  
 •   Co-chair Summaries from Scoping Dialogue. 
 
PrOcess tO Date: TFD has developed and distributed a comprehensive survey for stakeholders 
on the current state of IMPFs globally. Analysis of survey resluts and the findings of a literature 
review will inform a background paper for an upcoming Scoping Dialogue on IMPFs.

GOinG fOrwarD: TFD and its partners propose to convene a Scoping Dialogue to discuss the 
feasibility and relevance of IMPF2 during mid-2015.



LanD-use DiaLOGues (LuD) initiative

initiative GOaL: Along with its partners, TFD has developed the LUD to address specific 
landscape challenges in key high risk geographies around the world. TFD’s role in this initiative is 
as an engagement platform to gather knowledge and lead processes to enable responsible business, 
improved governance and inclusive development in landscapes at risk.

the chaLLenGe: Despite renewed emphasis on a landscape approach, there are few examples 
of successful implementation. Landscape initiatives have difficulty in engaging the private sector 
in particular, with private-sector stakeholders participating in less than 10% of African and 22% 
of Latin American landscape initiatives. Governments increasingly seek solutions to optimize land-
use decision-making, while civil society seeks regular and collaborative engagement processes to 
discuss challenges that extend across individual organizational priorities and geographic regions.  

OBJectives:
•   Create an ongoing platform for engagement among all stakeholders in a specific landscape        
     that will develop solutions to implement, test and reevaluate impact;
•    Support policy making, and development assistance programming and implementation;
•    Resolve conflicts and creation of new partnerships between and within the forest,        
     agriculture and other sectors that have stakes in the identified landscape;   
•    Encourage global commodity supply chain initiatives, and support improved land use governance;
•    Develop local ideas and activity plans for sustainable development to enable    
     implementation of international initiatives and commitments.

OutPuts: 
•    Global partnership to address land-use issues;
•    Establishment of several landscape specific platforms;
•    Research and publications that describe actions and recommendations for ongoing   
     engagement;       
•    Private sector commitments to reduce deforestation.

GOinG fOrwarD: TFD and its partners propose to convene dialogues in at least 2 pilot landscape 
sites (potential countries include Brazil, indonesia, Mozambique and Brazil) in 2015.



unDerstanDinG DefOrestatiOn-free (uDf) initiative

initiative GOaL: Develop a common understanding of key definitions, targets and workable 
approaches for developing and effectively implementing deforestation-free commitments.

the  chaLLenGe: Various definitions, starting dates, implementation methodologies, and systems 
for verifying progress have created confusion and delay for actors trying to realize deforestation-free 
pledges and frustration for those promoting and tracking movement toward meeting deforestation-
free targets.

OBJectives:
•  Explore commonly held views on what is meant by ‘deforestation-free’;
•  Identify risks and opportunities associated with implementing deforestation-free policies;
•  Establish specific, practical ways forward on key issues, and ensure preparedness to   
    pursue them.

OutPuts:     
•  Background papers and summaries for each dialogue in the Initiative; TFD Review  outlining 
    the conclusions and recommendations from the full Initiative;
•   Press conferences coordinated with local media outlets, targeted outreach via social media to 
    opinion-shapers, news articles reporting out on key messages, edited videos to be posted on         
    TFD and partner websites, and webinars on the subject of UDF and on the dialogue concept. 
    
PrOcess tO Date: TFD convened a scoping dialogue in New Haven, USA in October 
2014.

GOinG fOrwarD: TFD and its partners propose to convene three field dialogues to apply the questions 
raised during the scoping dialogue to key geographies, as well as a wrap up workshop:

•  Indonesia - April 2015 
•  Brazil - 2015
•  South Africa - 2016
•  Switzerland - 2016



The Forests Dialogue

360 Prospect Street
New Haven, Connecticut 06511 USA

+1 203 432 5966
www.theforestsdialogue.org
tfd@yale.org

Follow us on Twitter: @forestsdialogue

Like us on Facebook: The Forests Dialogue




