GROUP 2
	
	Phase I: Readiness
	Phase II: PAM
	Phase III: Implementation

	Key Characteristics
	· Define REDD Strategy based on broad consultations

(1) define the scope; 

(2) mapping locations where REDD will be applicable

(3) mapping of stakeholders on those areas

· Definition if REDD will be a part of a NAMA
· MRV
· Agreement on fiduciary control mechanisms
· Clarify carbon rights
· Review land tenure arrangements
· Assess the drivers of deforestation and degradation
· Assess capacity needs
· Clarify the role of the broad range of actors: private sector, NGOs, Government, etc;
· Gap analysis on existing institutions, laws and measures
· Definition of opportunity costs, both within and outside the forest sector
· Identify pilot project locations
· Identify obstacles and existing opportunities for benefit sharing arrangements
	· Implementing activities in capacity building

· Pilot projects

· Forest governance reforms: Legislation reforms; Policies to address drivers of deforestation and forest degradation; policies on IPs and local communities lands

· Design of distribution mechanism and clarification on how it  would operate

· Define of rules for performance-based payments

· Monitoring of carbon stocks

· Account costs beyond the forest sector based on research

	· Emission reductions

· Verified CERs
· Realization of Annex I  countries commitments 


	Safe Guards 

	· Consultation with all type of Land Users on REDD Strategy (IP, forest communities, etc)
· Links between REDD strategy and other plans / strategies of other sectors: tourism, agriculture, forestry, natural resources, energy, among others 
· Country ownership: REDD strategy integrate in national economic and development programs; links with FLEG (VPAs)
· FPIC:
· IP (and broader range of stakeholders) involved in deciding if they participate in REDD or not
· Participation in the Readiness phase
·  Process to develop a social and environmental audit system
· MRV
	- FPIC:

· IPs participate in policy formulation

· policies are in line with land form of management

· National mechanism/ platform/ for PAMs that include the participation of a broad range of stakeholders 
· Implement of social and environment audit system 

· Report on drivers of deforestation and degradation

· MRV 

	- FPIC:

· REDD benefits flow to land owners

· MRV
 

	Financing Mechanisms & Practicality 

	· Bilateral and multilateral grants (FCPF; UN-REDD; ITTO); 
· Foundation financing; 
· National treasury;
· CEF; 
· FAO: NFPF (capacity building)

	· Bilateral and multi lateral (FIP; UN-REDD Pilot projects);
· Grants and loans
· Levy of AAU
· FAO NFPF (capacity building) 
· FCPF Carbon Finance elements for pilots
· “Set aside” from Waxman Mantey bill
· Private sector flow
	· Voluntary + regulated carbon markets; 
· Government funds

	
	
	
	

	Capacity
	· National and sub-national awareness on REDD – to all key stakeholders
· Monitoring carbon and forest changes (forest departments and communities)
· Research and development on REDD methodologies
· Social auditing 
· Cross sectoral, analysis and review
	· Subnational awareness in REDD pilot areas
· Raise awareness among theee vaaalue and use of forest
· MRV participation among communities
· Government reporting
· Research and development on REDD methodologies
	· Government reporting

Research and development on REDD methodologies



