Co che chia se Igi ich
tai Vuon quoc gia
Bidoup NuiBa

Kinh nghiém cua JICA
thong qua DU an VQG
Bidoup NuiBa



Muc tieu cua DA

Nang luc cua VQG BDNB quan ly tai
nguyéen thién nhién tai VQG duoc tang
cuong thong qua viec thiet lap mo hinh
quan ly co su cong tac.

T

VQG BDNB dang phai doi mat vGi cac moi de doa cac
hoat dong bat hgp phap nhu xam lan, san ban dong
vat hoang da va khai thac go chu yéu do tinh trang
ngheo doi cua ngucdi dan cac cong dong song gan
VQG BDNB.



Vi tri cua VQG BDNB
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VQG BDNB

TINH PAK LAK

VQG BIDOUP-NUI BA




Cac cong dong muc tieu

Xa/Thi tran HoO Dan so

Da Blah Da Nhim 38 447

Da Tro -do- 95 595
Da Ra Hoa -do- 118 608
Bon Dung 1 Lac Duong 203 895
Bonnor B Lat 163 /726
Tong 667 3,271

Dan so déen thang 10/2011
Ty lé ngheo thang 7/2012

Ty Ié ngheo
(19USD/thang)

29%
30%
28%

8%
20%
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Pac diem cua cac xa muc tieu

Dan cu, chu yéu la ngudi dan tdc thiéu sd K'Ho

Dién tich dat canh tac tuong d6i han hep (binh quén
0,8 ha/H0)

Pang chuyén doi sang trong cay coéng nghiép

Trong hau hét cac trucdng hop, thi€u quyén s dung dat
khi canh tac trén dat doc, nguy co mat “dat nong
nghiép”.

Boc canh cay ca-phé vdi nang suat thap

Gia ca-phé bap bénh

Phu thudc nhiéu vao trung gian tiéu thu ca-phé hat va
nguon luc tai chinh dé cd cac dau vao (phan bdn) cho
trong ca-phé

PFES chi mang lai Igi ich cho nhom nguGi hdp dong
Frian tra rirna



Chiéen lugc DA va cac hdgp phan cua DA

DA nham giam thiéu su phu thudc clua ngudi dan dia
phuong vao tai nguyén thién nhién ¢ VQG BDNB thong
qua viéc ap dung mo hinh quan ly co su cong tac (CM)
dua trén 3 hgp phan va, vi vay, tao diéu kién tang
cuong bao vé VQG.

= Thoi han DA 2010~2013 (4 nam)

= Cac hdp phan DA co su tudng tac
CBET (Du lich dua vao cong dong)
EFLO (Lua chon sinh ké than thién vd&i sinh thai)
CM (Quan ly co su cong tac, bao gom ca BSM)



Quan ly co su cong tac tai
VQG BDNB

VQG BDNB
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Loi ich Communities



Pac diem cua Co che chia se Igi ich

(BSM) 1 6 VQG BDNB

BSM ap_ dung tai VQG BDNB la cc ché do ngudi dan van
hanh de mang lai Igi ich cho ho nhu la phan cot |oi cua
quan ly co su cong tac.

Ngugi thu hudng Igi ich tu BSM la cac thanh vién cua
mang luci BSM (BSMNW) ma bat ky nguci dan nao ¢
cac thon buon muc tieu cling co the tham gia neu cam
ket tuan thu Quy udc thon buon (VR). Nhu vay, BSM co
the de dang bao quat tat ca cac ho mac du hien nay
cac ho tham gia BSMNW chi chiem 2/3 so ho tai moi
thon buon muc tieu.

Loi ich chu yéu la mot khoan von vay tu Quy phat trién
thon buon (VDF) danh cho cac thanh vien BSMNW dudc
lva chon thong qua thao luan nhom dam bao moi thanh
vién co thé dudc hudng Igi it nhat la 2 nam.

VGn vay co thé dudc hoan tra sau khi khai thu hoach
ca-nhée Péan nav khoian von vav nav d3 dircoc hoan tra



Pac diém cua BSM 2 tai VQG BDNB

= Viéc van hanh VDF do Nhom quan ly BSM (BSMMT)
dam nhan theo cach cé the dam bao tlnh minh bach va
su cong bang thong qua td chilc cac cudc hop hang
ndm va hang quy cta BSMNW. Cac thanh vién BSMMT

dugc Iya chon bdi BSMNW thong qua bau chon hang
nam.

= Chi phi van hanh la trg cap cho cac thanh viEn BSMMT
c6 thé dugc VDF trang trai mot cach dé dang.

= Nhu vay, BSM 3 VQG BDNB co thé trd thanh mot co
ché dong gop felp olife vao V|ec phan bd Igi ich PFES va
REDD+ c6 hiéu qua tdi tat ca cac ho trong thon budn,
chac chan sé tang cudng nhan thic va tao dong luc cho
toan cong dong bao ton rung.



Cac thanh tu BSM

BSM da va dang ducdc ngu’dl dan van hanh thanh cong
tu thang 7/2012, cung cap cac |oi |ch cd thé nhin thay
dudc cho phan I6n nguci dan tai cac thon budén mujuc
tiéu.

Cac thanh vién BSMMT da tang cudng dudc nang luc
thong qua cac khoa dao tao va van hanh VDF va nhan
thdc cua cac thanh vién BSMNW da dudc tang cudng.

Su phu thuoc cua cac thanh vien BSMNW vao ngu’dl
trung gian dé co tlen mua cac laoij vat tu da giam va
nhu vay cé thé gdp phan cai thién sinh k& cua ho.

BSM cung vGi cac hoat dong cai thién sinh ké (EFLO) da
thanh cong trong viéc gidm xam hai rirng d& maé rong
trong ca-phé.



Cac van de ton tai voi BSM

= Nang luc va kinh nghiém cua cac thanh vién
BSMMT va can bo VQG BDNB khong du manh
dé van hanh bén virng BSM do giai doan th(r
nghiém ngan.

= Quy mo VDF han ché&, gay kho khan trong viéc
bao trum tat ca cac ho tai moi thdn budn muc
tiéu va tang cudng cac hoat dong, nhu' loai bo
hoan toan su phu thudc cua nguci dan vao
ngudi trung gian. Nhu vay, su tham gia cua
PFES, REDD+ va chuong trinh chinh phi vao
VDF nhu [a mot ngudn von la rat can thiét.



