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Welcome

Meeting Co-Chairs
James Griffiths – WBCSD

André Guimarães – IBIO

Peter Kanowski – ANU

Carlos Roxo – Aracruz 
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TFD IMPF Brazil Dialogue Supporters
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Introductions

Name

Organization

Expectations – one sentence
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Morning Agenda

Background on TFD

TFD’s IMPF Initiative 

Dialogue Objectives

Field Tour Reflections

Stakeholder Perspectives
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Who We Are
Founding
- Civil society and private 

sector leaders

Mission
- MSD for leaders to pursue 

SFM, build trust, share 
learning and seek collaboration 

Governance
- Steering Committee
- Co-Leaders

Secretariat
- Yale University
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What We Do

Priority SFM Issues for Dialogue

Forests and Climate

Forests for the Reduction of Poverty

Intensively Managed Planted Forests

Illegal Logging and Forest Governance

Forests and Biodiversity Conservation

Forest Certification
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How We Do It
Process

Steering Committee Proposal

Scoping Dialogue for experts

Full Dialogue Initiative(s)
- Co-chairs lead development
- Participants lead outcomes

Outputs – Summaries, Reviews

Regional Initiatives and ongoing collaborations

An Outcome Oriented Phased Approach
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Principles by which TFD operates
1. Listen and seek to understand

2. Be clear, Be patient

3. Strive for broad constructive solution 
oriented dialogue

4. Respect other perspectives

5. Participate as individual, not as 
organization

6. Chatham House Rule

7. Participants define and own the outcomes
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IMPFs in Brazil
Objectives for this Dialogue

To build on the Indonesia and china regional dialogues by learning 
about current and future plans for planted forests in Brazil;

Understand the context in which those plans are implemented as well
as the competition for land use with other sectors of the society;

Raise awareness about the unique issues presented by IMPFs in
Brazil;

Explore the use of technology to improve IMPF development;
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IMPFs in Brazil
Objectives for this Dialogue

Review and solicit input on systems of best management practices in
the context of their implementation in Brazil, with consideration of 
lessons learned from experience to date;

Explore social aspects such as tenure, property rights and 
environmental concerns related to large-scale plantations in Brazil;

Incorporate Brazil experience into TFDs IMPF initiative. 
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IMPFs in Brazil

Expected Outcomes

Refined understanding on IMPFs, by comparing the
Brazilian experience, current context and potential 
IMPFs development to those of the previous visited
countries;

Contribute to the working group’s collective learning and 
knowledge on the ongoing development of best 
management practice systems in Brazil and its 
sustainable development framework for IMPFs.

Publish a TFD Review summarizing the IMPF initiative
including key recommendations for stakeholder action 
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IMPFs in Brazil

Field Tour Review

Corporate Overviews

Outgrowers

Agroforestry System

Charcoal Producers

Harvesting

Indigenous Community 
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Tomorrows Program – Proposal 

Stakeholder Perspectives
Initiative Updates
Discussion of Key themes

• Breakout Groups and Plenary Sessions
• Two Groups based on Social and Environmental 

Themes
• Objective 

Develop 10 key challenges or issues
Develop next steps for moving these issues
forward

Wrap Up
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Thank You for Participating!


