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Introductions
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Dialogue Co-Chairs

Maurem Alves - CPMC Celulose

Marcus Colchester - Forest Peoples Programme
Skip Krasny - Kimberly-Clark Corporation

Beto Mesquita — Independent
Miriam Prochnow — Brazilian Forest Dialogue

Your Expectation?
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Tree Plantations in the Landscape - Brazil
Dialogue Support
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Today’s Agenda

09:00

09:45

10:15

11:00

12:30

13:30

15:30

20:00

Opening
- Participant introductions

Dialogue Ground rules

- TFD and Initiative Background
- NGP Background

Background Paper

Visit Veracel’s Conservation Area
Lunch

Leave for Tree Farm

Leave for Teixeira

Group Dinner




Overview of The Forests Dialogue
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R (Y. - The Forests Dialogue’s Origins
THECENTERF‘OR"V'#/ RESOURCES Plobol Alian
PEOPLE AND FORESTS INSTITUTE “ommuni ty%oﬁgs?ry

WWF & Kimberly-Clark ~ Background
p mross—® - Established in 2000 by NGO
‘mond' WWWfI'::l'lca .or I °
- -~ and Business Leaders;
Tg - tztheo D JUCN - Reduce conflict among forest
// o o stakeholders;
=S 4 ¥oLam @® s - International platform and
\‘g’i;'g;gl AR g% process to discuss key SFM
}' ' erogmmme l%‘ and conservation issues;
navisAtor - Build mutual trust, enhanced
understanding and

commitment to change;
- Moving from a forest centric
approach to landscapes.




TFDs “Dialogic Change” Model

Technically TFD is a “Stakeholder Platform” that
implements “Stakeholder Initiatives”

1. ‘ENGAGE’: Identify key issues, build
trust, share perspectives and
information.

2. ‘EXPLORE’: Seek consensus about
challenges and opportunities to solve a
forest-related ‘fracture-line’.

3 ‘CHANGE’: Promote and facilitate
actions that lead to solutions, with
impact in policy and on the ground.




TFD’s Initiatives 2000-2018

- Tree Plantations in the Landscape

- Forest and Land Tenure Reform

- Land Use Dialogues

- Understanding Deforestation-Free

- Sustainable Wood Energy

- REDD+ Initiatives (4 total)

- Food, Fuel, Fiber and Forests

- Genetically Modified Trees

- Free, Prior, and Informed Consent

- Investing in Locally Controlled Forestry

- Forests & Poverty Reduction and Rural
Livelihoods

- Intensively Managed Planted Forests

- lllegal Logging and Forest Governance
- Forests and Biodiversity Conservation
- Forest Certification
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Dialogue Ground Rules

TFD Operates under the Chatham House Rule

“Participants are free to use the information received, but
neither the identity nor the affiliation of the speaker(s),
nor that of any other participant, may be revealed".

e Use mobiles and computers during breaks

e No audio recording but pictures and tweets OK
e Use Name Tents to join queue

e Practice Active listening

e Constructive, solution oriented interventions

e Participate as individual

e Help define and own the outcomes

e Facilitation “light” / Co-Chair’s roles
The Forests Dialogue




The Tree Plantations In the
Landscape (TPL) Initiative




TPL Related Process so far...

- Intensively Managed Planted Forests
Initiative
« 2005 - 2008

4 Dialogues (including China, Indonesia,
Brazil)

- Learnings and Progress Questionaire
- “IMPF 2" Scoping Dialogue
* Durban, South Africa 2015
- 1St TPL Field dialogue in Chile 2016
- 2" TPL Field dialoge in Brazil 2018
- Planned 3" TPL Field dialogue in New

Zealand 2018




TPL Priority Topic Areas

1. Plantation Forests in the global development
agenda,

2. Design and implementation of plantation
forests in the context of a landscape
approach,;

3. Approaches to enable good governance and
Inclusive development;

4. ldentifying key externalities associated with
the development and management of
plantation forests;

5. The diversification of the forms and species
composition of plantation forests, the
sustainability of plantation forestry systems,
and access to and use of new technoloaies,

The Forests Dialogue




TPL Brazil Objectives

1. Incorporate experiences from Brazil to add to
the international discussion on tree plantations
on key themes, such as:

— Landscapes
— Land use
— Sustainable Intensification
— Climate change adaptation and mitigation
— Social impact mitigation

2. Reuvisit issues raised in the IMPF dialogue in
2008, noting any resulting outcomes including

changes by companies and new or remaining
concerns.

3. Develop alliances, gather and share learnings
with partners on the sustainable

management of tree plantations. ‘
The Forests Dialogue




Featured Videos FOr More On TFD:

‘Dia'log do,Uso,do;Solo-Atalanta,
TFD Videos

Available at: www.youtube.com/user/TheForestsDialogue
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DIALOGUE da Mata Atlantica

TFD Documents and Publications

@ Available at: www.theforestsdialogue.org

5} Follow us on Twitter: @forestsdialogue

g
Like us on Facebook: the forests dialogue

Email us at: info@theforestsdialogue.org

TFD Address and Phone

The Forests Dialogue

Yale University

360 Prospect Street

New Haven, CT, USA 06511
+1 203 432 5966




Muito obrigado!

# Brazil







