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May 4-7, 2026 | Porto Seguro, Bahia, Brazil
Dialogue Locations
Monday, May 4 - Welcome dinner and initiative background presentation
Canto d’Alvorada Hotel, Arraial d’Ajuda, Porto Seguro, BA.
Tuesday-Wednesday, May 5-6 – Field Visit Days
Prado, Itamaraju and Porto Seguro 
Thursday, May 7 – Dialogue Day
Canto d’Alvorada Hotel, Arraial d’Ajuda, Porto Seguro, BA
Dialogue Co-Chairs 
· Cecile Ndjebet - African Women's Network for Community Management of Forests (REFACOF)
· Erica Munaro – Bahia Forest Forum  
· Fernanda Rodrigues – Brazilian Forests Dialogue
· Kerry Cesareo – WWF United States
· Marcus Colchester – Forest Peoples Programme 
· Maurem Alves - Klabin S.A.
Dialogue Objectives
· Clarify ecosystem restoration needs and engage a broader range of stakeholders in Bahia. 
· Understand how the private sector can better support forest restoration and increase engagement.
· Explore collaboration opportunities to co-create successful ecosystem restoration approaches.
· Explore successful cases of partnerships between companies and communities, political support and clearer policies, new financing models, recognition of traditional rights and greater inclusion of Indigenous Peoples and women. 
· Examining the key success factors and challenges within the local context.
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Dialogue Agenda

	  Monday, May 4 – Dialogue Introduction and Dinner
Canto d’Alvorada Hotel, Arraial d’Ajuda
6:00pm     Reception Dinner and Presentations
· Welcome and introductions
· Initiative background and overview
8:30pm     Adjourn

Tuesday, May 5 – Field Visit Day 1
7:00am   Departure from Canto d´Alvorada Hotel for Prado
10:30am   Fábio Santos Settlement
· Community visits and restoration initiatives supported by Suzano 
12:30pm   Lunch
1:30pm     Departure to Itamaraju
2:30pm     Suzano Restoration Sites
· Riparian restoration and environmental compliance
7:00pm     Dinner 

Wednesday, May 6 – Field Visit Day 2
7:00am   Departure to Pau Brasil National Park
9:30am   Pau Brasil National Park
· Monitoring ecosystem services and restoration impacts
12:00pm   Departure to Symbiosis and lunch
2:30pm     Symbiosis Restoration Initiative
· Native species silviculture, blended finance and restoration mosaics

Thursday, May 7 – Full Dialogue Day
Canto d’Alvorada Hotel, Arraial d’Ajuda
8:30am     Plenary - Co-Chair Reflections from the Field Visits
9:30am     Small Group discussions - Key challenges in ramping up restoration activities
11:00am   Voting Plenary - Challenge Prioritization
12:00pm   Lunch
1:30pm     Small Group Discussions - Opportunities to increase involvements in restoration
4:00pm     Plenary - Next Steps, Actions, and Conclusions
5:30pm     Adjourn
6:30pm     Group Dinner in Arraial d'Ajuda 
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