
Programme of LUD field visit Ihemi- cluster 

Dates:  31st October and 1st November 2016 

 

Time Location Brief Description Hosts/focal person. 
Day 1: 31st October 2016, Kilolo District. 
0930-1015 Iringa Courtesy call to Iringa region Secretariat office ( RAS and RC): 

Objective: Explain the objectives of establishing the land use dialogue in 
Ihemi Cluster and what will be the expected outputs/outcomes of the 
platform(s). 

SAGCOT Centre Ltd regional 
focal person/ Cluster 
Coordinator 

1000-1030 Iringa Participants Gathering at Gentle Hill Logistic Officer 
1030-1100 Kilolo Travel from Iringa town to Kilolo district Cluster Coordinator 
1100-1130 Kilolo DED 

office 
There will be a discussion with the district land committee. 
Objective: There will be an explanation of land use platform objectives from 
the team, there after the team will hear about land use issues which includes 
land allocations, village land use planning and the challenges encountered in 
the district. 

Land officer-Kilolo. 

1130-1210 Kilolo/Kidabaga Drive Kilolo to Kidabaga Village  
1210-1230 Kidabaga Meeting with the Kidabaga village land use committee; 

Objectives: Get to understand the role of village land use committee on 
village land use mandates, the involvement of the committee in natural 
forestry conservation. 

Land officer-Kilolo 

1230-1320 Kidabaga 
Forestry Reserve 

Visiting the Kidabaga forestry reserve:  
Objectives: To view natural forestry  protected area and compare with a 
nearby degrading land due to poor farming practices also see the conversion 
of land from crop farming to exotic tree planting. 

Land Officer-Kilolo 

1320-1400 Kidabaga 
Village 

Lunch Break Logistic Intern 

1400-1430 Lukani Village Drive Kilolo to Lukani and spend time at one river; Mr. Kiswaga 



Objectives: To see how wetlands is not well protected through massive and 
intensive farming and see the challenge linked to water flows and impact on 
the ecosystems 

1430-1530 Clinton Dev 
Initiative 

Visiting CDI Commercial Farm and Small holder scheme. 
Objectives: To learn how best farming practices conducted at anchor farm 
is transferred to small holder farmers in the neighbouring village. 

CDI Coordinator 

1530-1630 Kilolo Drive to Iringa town Cluster Coordinator 
1630- 1700 Iringa  Wrap up of the day and agreeing for next day programme. 

Objectives: To share about the field experiences and observation, then use 
such experience in adjusting plans for the next day. 

LUD- Co-Chairs 

 
Day 2: 1st November 2016, Mufindi, Iringa rural and Mafinga Town Council 
 
0800-0840 Ifunda Travel from Iringa to Silverland Selou Farm. Logistic Officer/ Cluster 

Coordinator 
0840- 0940 Ifunda/Muwimbi Visit Silverland farms: 

Objectives: To  see the water use at the bridge (one side farmers and the 
other side investor) then clearly see the two interventions on how they 
manage water resources; Also visit the Musugulika river to see the best 
option taken to solve water use conflicts between the community and the 
investor. 

Silverland/Cluster Coordinator. 

0940-1020 TDFT/Kisolanza Visit Tanzania Forestry Development Trustee tree demo sites. 
Objectives: To create an opportunity to see and learn on tree planting 
farmers field school with new varieties and best exotic tree management 
practices and have the opportunity to see the value of indigenous forestry in 
water conservation. 

TFDT Officer 

1020-1100 Lungemba 
Village 

 Lungemba river management. 
Objective: To see the two different sides of the rivers at road side and look 
at how is being managed one with farming going on while the other is being 
protected. Also there will be opportunity to see the effect of uncontrolled 
burning. 

Land Officer Mufindi 

1100-1130 Mafinga Drive Lungemba to Mufindi District council. Land Officer-Mufindi 



1130-1150 Mufindi  Courtesy Call DED Mufindi and Mafinga TC: 
Objectives: Explain the objectives of establishing the land use dialogue in 
Ihemi Cluster and what the expected outputs/outcomes of the platforms 

Cluster Coordinator 

1150-1220 SAO Hill Drive Mafinga town to Green Resource office at SAO Hill Land Officer -Mufindi 
1230-1315 SAO Hill Discussion with Green Resource Management  

Objectives: To get to know the major challenges linked to land acquisitions, 
use and management and visiting the Saw Mill industry. 

Green Resource Officer 

1315-1345 
 

SAO Hill  Take lunch at the forest landscape. Logistic Officer 

1345-1415 Ngwazi 
 

Drive from SAO Hill to Ngwazi. 
 

Cluster Coordinator 

1415-1500 Ngwazi Visit lake Ngwazi and Un-Lever Ngwazi tea estate. 
 
Objectives: Get the view of lake Ngwazi and understand the social and 
economic use of the lake. Also have opportunity to see and learn the efficient 
use of water under drip irrigation system by Un-lever tea Company. 
 

The Unilever Officer 

1500-1600 Mufindi Travel from Ngwazi to Mtula Irrigation Scheme. ( traditional scheme to 
improved scheme) 

Cluster Coordinator 

1600-1650 Mufindi Mtula Irrigation Scheme 
Objectives: To conduct some discussion with water users on scheme 
management and water use conflicts within the scheme. 

Agricultural  officer 

1650-1750 Mufindi Travel back from Mufindi to Iringa Logistic Officer 
 

1750-1820 Iringa  A wrap up meeting and agreeing the next day programme 
Objectives: To share about the field experiences and observation, then use 
such experience as a lesson for future LUD field visit events planning.  

LUD Co-chairs. 

 


