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Structure of the presentation
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Challenges

Frameworks / instruments for
tackling challenges

 Legal instruments
« Developing mechanisms




“Challenges” ...

PROFOR

« Who should benefit?
..... rights, claims and interest

Multiple forms of rights

Multiple categories of holders of rights and
Interests



“Challenges”...

PROFOR

 How should benefits be distributed (basis and
mechanism)

 Effective, transparent and practical
« Capacity

« EXxisting institutional arrangements
Monitoring and reporting
Appropriate benefits




O No simple solutions

" PROFOR




Frameworks / Instruments /
Guidance
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Help equip stakeholders..

FOR




An illustration

O s ldentifying and working with
il beneficiaries when rights are

WORK FOR FOREST-DEPENDENT COMMUNITIES

unclear

Assessing options for
effective mechanisms to
share benefits
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ldentification of Beneficiaries

PROFOR

« Benefits of adopting a legal pluralism framework
* |dentify all beneficiaries
« Equity and fairness
 Incentivize behavior

« Steps for identifying beneficiaries
« Participatory approach for identification
« Legal framework analysis

« Assessment of land/natural resource rights and
Interests, past/present/future benefit streams, etc.

« Examination of governance institutions, local
organizations



Selecting legal instruments for

working with beneficiaries
PROFOR

= Role for legal instruments
-- Provide clarity and predictability

= Primary legislation
= Secondary (delegated/subordinate) legislation
= Contracts

* Formal

* Informal

* Tiered and nested
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What is the options assessment

framework?
PROFOR

Assists in assessing how a specific (or
range of) benefit sharing mechanism
type(s) can be delivered effectively



How to share benefits :
Four main types of benefit sharing mechanisms

PROFOR

Poverty
reduction fund

National
reforestation
funds

National
Input based
mechanism

National level

payments for
_ hydrological
National services
performance basec
mechanism

Sub-national
Input based

Out-grower
schemes

Conservation
trust

~Z Community
based natural
resource
management

BioCF projects

Sub-national
performance based

mechanism

schemes
Paymen

watershed
services

Tax redistribution




FOR

Who and
what do
these
mechanisms
involve?

Funder

Fund manager

Benefit sharing
mechanism
administrator

Implementation |

agency

Benefits

(Monetary or
nonmonetary)

Beneficiaries

Independent
verification
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Global or

national E;nvm ﬂrl:'::sntal Private sector
public funds
2 ¥ ~ ¥
Benefit sharing mechanism specific fund
* ¥ ¥
Government forestry department, private sector
o NGO
I -

Goverrunent training, NG Os, private sector,
community groups, lawyers

Incentives

Reduced impact
on forest resources/
Sustainable forest
management (SFM) _

}’

Conventional
forest sector
activities

conservation |
& protection

Forest rent
sharing

Communities
& individuals



FOR

NGO/CSO

A mechanism in practice

(Socio Bosque, Ecuador)

Ministry of Finance "‘_l

Ministry of Environment

T

Local officers of Ministry of
Environment

Private landowners and
community groups

]




Building blocks of mechanisms
O for sharing benefits
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O What is part of a building block?

" PROFOR

I.  Capacity of benefit sharing mechanism implementing
agency




r@)} What is part of a building block ..

= PROFOR'

I.  Capacity of benefit sharing mechanism implementing
agency

| Effective cooperation with national
and subnational government
agencies working on SFM

L Ability to engage with CSO and
private sector in forest policy
development

L Physical presence

L Working relationship with Ministry of
Finance or Treasury

L Capacity in SFM, community
development

3 Prior experience in benefit sharing




Why use an options assessment

framework?
PROFOR

« To learn from experience - 17 key learning points for
successful benefit sharing mechanism

e Assess levels of readiness within country for
Implementing particular benefit sharing mechanism types

 Inform discussions on the mechanism types to pursue

+ |dentify key enabling actions to prioritize



No prescriptions /

g for adapting and informing

LAO PEOPLE®S DEMOCRATIC REPUBLIC

Peace Independence Democracy Unity Prosperity
(E=cal) ¥ Ox=E

Ministry of Agriculiure and Forestry

Department of Forestry

Sustainable Forestry for Rural Development Project -
Additional Financing (SUFORD - AF)

Asseszment of the Forest Resource Development Fund of Lao PDE
for New Financing Sources

An Application of the PROFOR Ovtions Assessment Framework for Bengfit Sharing
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It iIs complicated

PROFOR




No “one size fits all”

FOR




Help frame and inform process

FOR
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Your Communityis rich!

Let's have afair share!

A s 3r  Knowing your rights about natural resources _
: eMPOWErs YOur community.
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" PROFOR

THANK YOU

For more information on these frameworks please visit
www. profor.info/node/2010

If you have questions, please contact:
Diji Chandrasekharan
dchandrasekharan@worldbank.org



http://www.profor.info/node/2010
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EXTRA SLIDES (MORE FYI)



Framework of a national

performance based mechanism
FOR

Public Performance-based international Internaticnal International
funds donor funding or Fast Start carbon markets carbon funds
Mational budget or national benefit sharing mechanism fund Finance
departrment
Key: Local governmeant H Mational benefit sharing mechanism
bodies administrator (e.g.. REDD+ agency, [ |
Monetary benefit partnarship with civil society,
flow IEI IEI academic institution, private sector)
Monmonetary
ben afit flowe Benefit sharing
mchﬁql:@ Independent verifiers (e.g., NGO,
itori 3 beneficiaries:
7 Menitoring. ' academic institution, consultancy)
reporting, and c o
I » Communities
varification data e Individuals
s Landuse industries | S .
n Funding | Civil society/private sector
source/meachanism
actors differ
from input-based
mechanism




What is the options assessment

framework?
PROFOR

Assists in assessing how a specific (or
different) benefit sharing mechanism
type(s) can be delivered effectively



O What is part of a building block?

" PROFOR

I.  Capacity of benefit sharing mechanism implementing
agency




r@)} What is part of a building block ..

= PROFOR'

I.  Capacity of benefit sharing mechanism implementing
agency

| Effective cooperation with national
and subnational government
agencies working on SFM

L Ability to engage with CSO and
private sector in forest policy
development

L Physical presence

L Working relationship with Ministry of
Finance or Treasury

L Capacity in SFM, community
development

3 Prior experience in benefit sharing




How Is the assessment done?

PROFOR

Users score the country context against each component (O = absent, 1 =
partially present, 2 = present).

i. Capacity of benefit sharing mechanism Score
Implementing agency

Effective cooperation with national and subnational 0-2

government of SFM

Ability to engage with CSO and private sector in forest policy 0-2

development

Physical presence 0-2

Working relationship with Ministry of Finance or Treasury 0-2

Capacity in SFM, community development 0-2

Prior experience in benefit sharing 0-2

What s the options assessment
framework?



FOR

What does the aggregate score
tell us?

% score is obtained based on country’s total score/maximum score

Scoring Range

Benefit Sharing Mechanism Type Feasibility

Level of Enabling Action Required

Lowest e REDD+ benefit sharing mechanism type not Very high level of enabling action required
currently feasible given the country context. across all building blocks.
e REDD+ benefit sharing mechanism type not Very high level of enabling action required for a
currently feasible but may become so over the selection of building blocks or
long term (3-5+ years) if appropriate enabling High level of enabling action required across all
actions are undertaken. building blocks.
e REDD+ benefit sharing mechanism type may High level of enabling action required for a
become feasible over the medium term (2-3 selection of building blocks or
years) if appropriate enabling actions are Moderate level of enabling action required
undertaken. across all building blocks.
e REDD+ benefit sharing mechanism type may Moderate level of enabling action required for a
become feasible over the short term (1-2 yrs) if selection of building blocks or
appropriate enabling actions are undertaken. Low level of enabling action required across all
building blocks.
Highest e REDD+ benefit sharing mechanism appears Low level of enabling action required across a

ready to be feasible.

small number of building blocks.




FOR

To use or learn more about the
Options Assessment Framework

Making Benefit Shanng Arrangements Work for Forest-Dependent Communities —
MAKINE BENEFIT SHARING ARRAFGEMENTS
R N N 2N AR G Insights for REDD Initiatives
CHALLENGE

Partnerships and benefit sharing arrangements between local and outside
partners have gained prominence in recent years for several reasons. More forest
areas are being designated for use by local communities and indigenous peoples
Private investors are interested in establishing and maintaining positive working
relationships with local communities in order to gain access to natural resources
local skills and labor. And there is a growing recognition that the eventual success
of afforestation and reforestation activities and programs to reduce greenhouse
gas emissions from deforestation and forest degradation (REDD+), including
sustainable forest management (SFM) and forest restoration, will rest in large
part on the effective cooperation and support of forest-dependent people

However the range of possible mechanisms by which benefits could be
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http://www.profor. |nfo/node/2010

agreement on benefits to share. How can these be navigated?

DownloadView APPROACH

B OYECR

2012 arrangements in REDD+ initiatives. The first pl--vldes practical guidance on hu.-.-*.-
dentifying and /ool Ciaries VWhen to identify and work with beneficiaries when rights are unclear. The second
clarifies how mechanisms that transfer benefits are structured and helps identify
which mechanism type may be most suited for a country's context. The third
builds on a rep-'urt titled Rethinking Forest Partnerships and Benefit Sharing

VAT

Vork for Communities and

Insights on What Makes Collaborative Arrangements \
Landowners and field work in Latin America and Africa — it discusses how to set
up agreements among parties and determine benefits




