
Field Dialogue on Investing in Locally Controlled Forestry 
Mombasa, Kenya | Nov 29 – Dec 2, 2010

Location
Sun N Sand Hotel
Kikambala, Mombasa, Kenya

Objectives

Bridging the gap between investors and rights holders

Building investment preparedness

Identifying concrete actions for new partnerships and financing mechanisms

Co-Chairs
Ed Barrow – International Union for Conservation of Nature
Dominic Walubengo – Forest Action Network
Víctor López – Asociación de Forestería Comunitaria de Guatemala Ut’z Che’

Program
Monday, 29 Nov (full-day)
7:00 Departure from Sun N Sand for Rukinga Ranch to visit the Kasigau Corridor 

REDD Project (in the vicinity of Voi and Tsavo National Park). We’ll spend 
the day there and have lunch at the camp. 

16:00 Depart Rukinga for Sun N Sand Hotel
19:00 GFP reception at Sun N Sand for the signing of a MOU between IUCN and 

Nedbank to work together on environmental initiatives, including work on 
community based forest restoration where carbon sequestration will be an 
important additional incentive and work together on improved marketing and
commercial opportunities for rural people to benefit from. All dialogue 
participants are invited to attend. 

Tuesday, 30 Nov (full-day)
The group will split into three smaller groups and visit three separate sites. All three
groups will be returning to Sun N Sand Hotel for the night.  
7:00 Depart early morning from Hotel lobby for the field. Lunch will be provided 

in the field, as well as snacks on the bus with stops along the way for the 
use of restrooms.  
Tour 1 – Vipingo, North Coast – Bamburi Cement rehabilitated sites and 
biofuel plantation project; 
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Tour 2 – Arabuko Sokoke, North Coast – Forest reserve managed collaboratively 
between neighbouring communities, KFS, KWS, KEFRI, Nature Kenya and National 
Museums of Kenya and associated community projects such as butterfly farming and 
ecotourism;
Tour 3 – Kaya Kinondo, South Coast – Sacred forest designated as national monument 
and utilized by the Digo community

20:00 Dinner at Sun N Sand “Asia Room” for field visits debrief and shared lessons. 

Wednesday, 1 Dec (full-day)
9:00 Opening and welcome address

TFD and ILCF – Gary Dunning
9:45 Background Paper Overview – Dominic Walubengo
10:15 Co-Chairs’ key conclusions of field visits
10:45 Break
11:00 Plenary Session: Developing the case for ILCFin Kenya
12:00 Lunch 
13:00 Breakout Session I: ILCF principles and guidelines
15:00 Report backs
16:00 Plenary discussion: ILCF principles and guidelines
17:00 Adjourn for day
19:00 Depart from hotel lobby for ILCF Group dinner in nearby restaurant in Mombasa. 

Thursday, 2 Dec (full-day)
8:00 Wrap-up of Day 3 – Co-Chairs
8:30 Breakout Session II: Investment process model
10:30 Report backs
11:30 Plenary discussion: Investment process model
12:30 Lunch 
13:30 Plenary Session
15:00 Wrap-up and ways forward – Co-Chairs
16:00 Adjourn
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