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IMPF1: starting points 

theforestsdialogue.org/initiatives/IMPF 



IMPF2: starting points 

theforestsdialogue.org/initiatives/IMPF   www.fao.org/forestry/plantedforests/en/ 



Various other IMPF2 contexts:  
eg, TFD FPIC, GMT processes 

 



IMPF2: other learning processes 

http://newgenerationplantations.org/en/what/ 



Expansion focused on “fastwood forests” 

McDermott 2012 for FSC, Figure 1                      CIFOR 2003
  



Changing balance of global wood supply 

 

Warman, R. 2014. Biodiversity & Conservation 23: 1063-1078 



Photo: www.mongabay.com 

 

The expansion of other plantation crops … 



IMPF: a history of contest 
 

Photo credits: Philip Adlard; stopgetrees.org/; EJOLT - Vanessa Vilarinho 



www.thejakartaglobe.com/business/better-manage-forests-farms-start-talking/;    ActionAid 

… + haze, land grabs, food security …  



 

  
 

 www.unep.org/greeneconomy/	
  

The first shoots of a green economy … 



IMPF2 survey 

§  Online survey of IMPF1 dialogue participants, 
other TFD processes, NGP, IMPF authors … 

§  55 respondents from 200 invitations 
§  25% corporate forestry  
§  25% NGO or civil society 
§  50% research, government, international orgs, SME 

§  50% IMPF or other TFD processes 
§  50% NGPP or similar 
§  67% ‘engaged’ with forest certification 



IMPF2: starting points 
Critically-important factors 
§  Good governance 
§  High levels of CSR 
§  Respect for rights 
§  Empowerment  

of workers & smallholders 
§  Integrated land use 
§  Dialogue & conflict 

resolution processes 
§  Implementation models 



IMPF2 survey  
– progress against critical factors 



IMPF2: starting points 
Recommendations 
1. Governments 
 - implement principles 
 - land use planning 
2. Financing institutions 
- due diligence, governance  
3. Businesses 
- proactive CSR 
4. All actors 
- equitable sharing  
   of benefits & costs 



IMPF2 survey  
– performance against recommendations 



IMPF2 survey:  
overall performance, against ‘own’ criteria 



IMPF2 survey:  
overall performance against own criteria 
Generally … 
§  evolution rather than transformation 
§  leaders & laggards 
§  more progress against environmental  

 than social criteria 
§  variation within & between regions 
§  progress on the ground often slower 

 than boardroom commitments 



IMPF2 survey:  
enabling & constraining factors 

+  effective engagement between s’holders 
+  good governance 
+  principles (need translation to practice) 
+  certification (smallholders disadvantaged) 
− workforce & smallholder participation models 
− sustainability challenges  
+ ‘how we think’ about IMPF & forests 



IMPF2 survey:  
what’s new & good … 
§  landscape approaches (eg HCV protection) 
§  mechanisms for early constructive engagement 
§  collaborative monitoring & information sharing 
§  benefit-sharing mechanisms 
§  wider community dialogue 
§  co-learning processes 
§  new technologies, & holistic implementation: 

planning, precision forestry, genetics, processing …  



Planted forests: ideotypes … 

fao.org/forestry PNG landowners, Markham Valley (Peter Kanowski) 



Planted forests: ideotypes … 

Java  - Photo: Tony Bartlett 



Photos: Stora Enso/ Stephen Midgley; Peter Kanowski 

 
 

IMPF: various realities 



IMPF: various realities 



1. How should IMPF actors respond to drivers?  
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IMPF: possible foci for dialogue 



IMPF: possible foci for dialogue 

Carle & Holmgren. 2008. Forest Products J 58(12): 6-18, Figure 1  

2. Definitions & the scope of dialogue 



IMPF: possible foci for dialogue 
3. Enabling governance 

  

Arts. doi:10.1016/j.forpol.2014.05.008 www.forestpeoples.org 



IMPF: possible foci for dialogue
 

 

Pfund 2010 

4. Giving effect to a landscape approach 



IMPF: possible foci for dialogue
5. Equitable & meaningful benefit sharing 
 

 

 

Lao PDR & PNG: Photos – Peter Kanowski Riau, Indonesia: Photo – CIFOR 



IMPF: possible foci for dialogue 

6. Technologies & Sustainability  
 



IMPF: possible foci for dialogue 

§  IMPF in context – responding to drivers 
§  Scope & definitions 
§  Governance systems 
§  Implementing a landscape approach 
§  Sharing benefits & costs equitably  
§  Technologies & sustainability 


