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Ideas

Can Indonesia use the Financing mechanism for forest mitigation options: a background / working paper for the TFD Dialogue in Montreux, Switzerland? 

· Yes, TFD would like Indonesia to replicate this format in Indonesia resulting in submitting the paper to TFD for public posting on the website and public distribution

Explanation of how New York City The Forests Dialogue April 25-26th, 2009 functioned

· Plenary discussion followed by co-chair summaries resulting in PowerPoint slides for formal public presentation

· Clarification of questions and Financing mechanism for forest mitigation options: a background / working paper for the TFD Dialogue in Montreux, Switzerland as a reference material

Points made

1. Priority is forest users rights to their forests / lands 

2. Stakeholders need

a. Flexibility, transparency, and reliability that is inherent in the climate change mitigation model

b. Good governance 

c. Process accountability 

3. Integration of any REDD mechanism into any existing governmental mechanisms

4. Critical importance of Non-Wood Forest Products

5. Forest people and their institutions want to have direct non-delegated institutional participation within the REDD process that recognizes and strengthens institutions

6. Transferring direct distribution to the unrecognized community and indigenous peoples’ rights

7. Leakage issues remain across multinational boundaries

a. What is the most reasonable unit of analysis, action, and implementation?

b. A country’s economic indicators can change impacting assumptions surrounding developing framework for REDD

c. Leakage can mitigated by supply and demand policies, for example, “conversion plan” within the Congo Basin countries and broader regional and/or national approaches

8. Need iteration and adaptive management within a REDD framework

9. Implications for a country if it is involved in a REDD project and then its national economic conditions change

10. Need for clarity of generally accepted accounting principles for “REDD” credits on-balance sheet or off-balance sheet (as intangible assets, manufactured product, and / or inventory) from International Accounting Standards Boards and Financial Accounting Standards Board

11. Including biodiversity inherently and explicitly in the definition of REDD

12. Endgame is sustainable forest management for biodiversity, communities, non-timber forest management, wood production, and reducing carbon emissions

13. FPIC should adapted and set within a national framework and within terms of REDD should be bottom-up

14. Do not need phased approach for voluntary mechanisms

15. Use phased approach for FPIC 

a. Preparedness of the governance systems

b. Equipped with good MRV instruments

16. The atmosphere cannot be liable for permanence and leakage

Other ideas expressed by our peers

1. How traditional land conflict can be resolved within a REDD framework?

2. Integrating the phase approaches

3. Government paradox where REDD is most needed, government is most needed

4. Do want preliminary phases to go on forever

5. Do not overload REDD 

6. Keeping management focus on forests but not on carbon because is only an economic unit

7. Feed in experience from environmental services into the REDD debate

8. Credible and legitimate mechanisms supported by REDD
Key Characteristics: Preparation

National interest

Funding

Owning process and by-in to the process

Need to have forests 

Carbon opportunity size

Functioning financial system

Understanding carbon markets supply chain

Define the property rights associated with carbon

Defining non-conventional commodity

Defining types of property rights within a timeline

Free and prior consent

Engaging with land user, land beneficiary, and land owner

Defining governance of REDD 

Diagramming cash flows and property rights through REDD credit production cycle

Implementing effective consultation throughout REDD value chain regarding free and prior consent

Means – rights = handicap is a process to succeed in 100% overlap of legality and legitimacy

Intersection between peoples’ rights, governmental mechanisms, and market mechanisms need to engage the local people’s rights over time

Forest Law Enforcement and Governance is capacity building and political will yet access to government may be very limited so how do communities work with governments ‘concept of unity of conservation’

Big mistake to work with environmental issues and ignore social problems

People are the integrating force for the environment

Effective communication

Differentiate between government and governance with the government playing a facilitative role engaging the society in determining the future of that resource

Governments own the world’s forests on behalf of the people

Emergence of the state of citizenship within the development of the REDD process

Preparation: Funding

Local community capacity building

Funding national capacity 

· Included within current partnership funding approaches

· Model that is outside that can be included within a REDD

· ODA

· UN REDD

· FCPF

· Problems can be the forest institutions within countries

· National level REDD insurance and reinsurance by countries who have standing timber to provide a insurance buffer for countries who have a REDD project

· Northern NGOs are a channel for funding

· Corporations, LLCs, and for-profits have an explicit role in assisting and funding national REDDiness

· Regulated market can learn from interacting and interacting with the voluntary carbon market

· Viable global market needs to reward standing forests

Need to map out (using diagrams) supply chains, responsibilities, risks, and returns for the complete REDD process

· Technical mechanisms

· Financial mechanisms

· Market mechanisms

Annex 1 and developed nation REDDiness preparation on demand side and importation of REDD credits such as policies, taxes, ecosystem

Use additional targets to reach 25%-40% by including REDD

· Current model is 8%-14% (this is model A)

· Separate model is 11% to 32% additional (this is model B)  

